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Monthly Strategic Road Map 

 
 

Community Partnerships  
Focuses on advocating for the city of Middleton and its residents.  
Priorities: 

 Align the goals of the Middleton Public Library with the 
goals of the City of Middleton.   
 Create more opportunities for the public to share their 
talents and expertise. 
 Grow and strengthen relationships with strategic area 

partners.   
 

The Association of Bookmobile and Outreach Services featured 

the Middleton Public Library in their StoryWalk Week 

showcase.  It was fun to see the variety of StoryWalks and the 

different landscapes and titles used by libraries across the 

country. 

 

Down the road: More ‘Sustainable U’ programs with the City 

of Middleton Sustainability Committee and Library in Lakeview 

Park – winter edition.  

 
Civic Engagement  
Focuses on empowering and connecting with individuals and groups who have the knowledge, skills, and 
social connections to take action in creating a strong, vibrant community. 
Priorities: 

 Continuously collect and value input from library users and increase communication with 
underrepresented populations to better understand needs, identify barriers to use, and increase 
use of the library.  

 Cultivate a collection and offer programming that reflects the entire community. 
 Develop service strategies responsive to community needs.  

 

The DPI announced the ARPA grant award winners and SCLS was awarded the grant for the hybrid 

library service category. This grant will provide external storage lockers in multiple SCLS member 

libraries in 5 counties. Reedsburg is the first library to offer this service in SCLS, and we will be able to 

use them as a model. Additionally, the Madison Public Library was awarded the grant " Amplifying 

Community Voices" in the Library Space and Safety Improvement category. 

 

While the two other SCLS applications did not get accepted, the grant application process generated 

many great ideas for new services, including mobile library services.  The following libraries are 

interested in exploring this service option together: Adams County, Baraboo, Columbus, Monona, 

Portage County, Poynette, Rome, Spring Green, and Waunakee.  In the coming months a committee will 

form to evaluate needs, priorities, and strategies for service delivery and vehicles.  

 
  
 

https://abos-outreach.com/
https://www.midlibrary.org/EventDetail?ID=20727
http://www.midlibrary.org


 
 

Inclusion and Belonging 
Focuses on creating opportunities for people to 
experience, express, and celebrate cultures, diversity, 
equity, and inclusion. 
Priorities: 

 Provide effective leadership in the 
development, coordination, implementation 
and assessment of programs, collections, and 
services to promote diversity and 
understanding of bias and differences.   

 Honor freedom of expression, intellectual 
freedom, the right to read, and civil discourse 
as fundamental to personal, professional, and 
organizational growth.  

 Develop the skills and capacity of staff to 
respond to diverse communities of users.  

 

Down the road: Winter Reading program for all ages, Dungeons and Dragons for adults, book clubs for 

everyone, and winter crafts and treats! Check out the events calendar!  

  

Place and Space 
Focuses on providing physical and virtual spaces that are safe, 
modern, welcoming, and flexible.  
Priorities: 

 Implement and assess Next Chapter goals 1. Increase 
square footage available to the public 2. Create flexible 
spaces for new ways of gathering 3. Improve the customer 
service experience  

 Increase patron’s ability to find, understand, and utilize 
what they need in the library and online.  
 Continue to plan for the long-term future by participating 
in the Community Campus Plan  

 

As in-

person 

programs continue to return, the staff is 

experimenting with Next Chapter goal #2, 

create flexible spaces for new ways of 

gathering.  Multifunctional spaces allow for 

more intergenerational programs, like DIY 

candle making, and easily highlight supporting 

collections and displays.   

 

Down the road: Fearing’s is contracted to install 

the upgraded technology in the Archer Meeting 

Rooms in January 2022 BSI and BSI will deliver 

the final Next Chapter furniture order February 

7th and 8th.    

 

 

 

 
 

https://www.midlibrary.org/Events
https://www.fearings.com/commercial/
https://buildingservice.com/furniture/


 
 
  

Sharing the Impact  
Focuses on communicating why and how the library is here for you.   
 
Priorities: 

 Increase awareness and use of 
services and resources.   
 Develop improved 
communication efforts and methods 
to reach current and potential users. 
 Celebrate the critical role the 
library plays in fostering multiple 
literacies. 

 

About 250 people engaged with the 

library’s mosaic tables at the 

downtown holiday tree lighting event, 

where the city shut down Hubbard Ave. 

to thru traffic and hundreds of people 

came out for games, hot coco, and tree 

lighting fun.   18 teens came to the cookie decorating program, and 90 people of all ages made DIY 

candles.  In-person programs like storytime, yoga, tech programs, and book clubs continue to be in 

demand, while interest in virtual programs has either plateaued or waned.   

 

“Ash loves the book and convinced their 

teacher to let them read it and write a 

report instead of the regular 

activity Thanks for all you do to support 

diverse voices!!” 

 

“Hi Jenny, Thanks so much for getting 

this information for me.  It's exactly 

what I needed. The I.L.L. service the 

library provides is an incredible 

thing.  It truly makes information from 

around the world available to ordinary 

citizens. Unbelievable!! Many thanks to 

you and the fantastic librarian from the 

Library of Congress. “ -R 

 

Overall, digital services continue to see an increase.  Hoopla checkouts are increasing, just in time for 

the holidays! Monthly borrows have increased from 5 to 10 so patrons can enjoy twice the number of 

monthly borrows - books, movies, TV shows, and music, all available immediately, with no wait!  The 

vendor Overdrive is updating to the Libby App for digital checkouts, so patrons using the Overdrive app 

for reading and listening will need to switch by January 1.  

 

Down the road: 2021 statistics summary for annual reports and pandemic impact evaluation of services.  
 
 

 

 



 

 
Thriving Together 
Focuses on creating an environment where people want to be. 
Priorities: 

 Create and nurture a culture of continuous and innovative learning and development for staff, 
board, and volunteers.  

 Strengthen the organizational structure of volunteers and Friends group and work with members 
to broaden support the library’s mission.  

 Ensure short and long-term fiscal sustainability through thoughtful financial development, donor 
relationships, and partnerships.    

 

The final shifts for the reorganization of the library staffing chart take place in December.  This includes: 

job titles and description changes, shifts in various schedules, tasks and duties, changes in 

supervision/direct reports, and new positions.  Below is a snapshot of the full chart, and the FTE chart 

along with all position descriptions will be posted on the city’s website in 2022.  This will set the stage 

for building on the library’s increased success with recruitment, the creation of a plan for career 

advancement, and identifies the library’s five-year staffing needs as it relates to the possible upcoming 

city referendum. 

Currently, vacant positions include: two 12hr. Pages, one 20hr. Library Assistant, the Head of Youth 

Services, and the Deputy Director of Public Services – this is just over 4 FTE, with the latter two 

management positions that are responsible for multiple direct reports.  Since overhauling the hiring 

process in cooperation with the city human resources department, the applicant pool for part-time 

positions has increased along with the diversity of the candidates (stats from HR coming in 2022).  The 

first quarter of 2022 will heavily focus on training and organizational stability.      

 

 

 

Down the road: 2022 Christensen Family Art Gallery Exhibition announcement.  Save the date for the 

January 29th 8:30am Committee of the Whole retreat.  

 


